
This survey is part of the agency plan to enhance our organization’s delivery of services to our clients. 
The information you share will assist in the design of an in-service training for staff and lead volun-
teers who work directly with volunteers to carry out our mission.

Your thoughtful and honest response will allow us to design the training as specific and useful to your 
concerns and issues as possible. The individual information will be kept confidential but collective 
themes and recommendations will be utilized in proposing training topics and methods. Thank you 
for your assistance

1. The time and effort I invest in supervising volunteers is well 
worth it because of the benefits accrued from volunteer service.

2. Volunteer participation enables me to perform activities/tasks I 
would not otherwise be able to do.

3. Volunteers are well oriented towards an understanding of my 
priorities, concerns, frustrations, etc., as a staff person.

4. In general, volunteers are qualified for their positions in our 
organization.

5. I feel recognized and rewarded by the organization for my 
efforts with volunteers.

6. I think that I possess the necessary skills to manage volunteers.

7. I would feel more competent in my involvement with volunteers 
if I received:

 � Stronger orientation to the volunteer program
 � Written information on the volunteer program
 � Other:

Agree Disagree

Assessment of Volunteer Program - Staff 
Input
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